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PERSPECTIVES

CONNECTING VIRTUAL
& PHYSICAL ELEMENTS
OF MAIL PRODUCTION

BY TROY POWER

PRESIDENT, CAPSTONE TECHNOLOGIES, LLC

espite numerous advances
m in the mail industrv over the
decades, certain elements
common in mail production

haven’t changed. The highly
repetitive. manual functions of traying,
sleeving and palletizing mail are done
similarly today as back in the 1940s.
While manual methods may continue to
satisfy some, newer alternatives are es-
sential to capture readily available cost
reductions and to reduce significant
risk exposures with the advent of IMB,
Many organizations were reluctant to
adopt early ADF solutions. which rarcly
addressed key physical elements, and
were often massive and expensive. The
strength of today’s ADF technology isin
a cost-effective modular design ap-
proach with capability to connect the
virtual and physical elements of mail
production. An ADF can now start with
one machine. or one department or one
production process, thus creafing a
greater number and variety of right-
sized solutions.
A true Automated Document Factory

integrates all elements of the ADF (In-
put, Transformation and Integrated Out-
put. Delivery Preparation. Conirol and
Reporting. Document Design & Content
Intcgration. and Response Manage-

“IMB, in combination
with AutoViri robotic
solutions, provides the
means to tie key
physical and virtual
elements of the ADF
together with real-time
transparency and
sustainable savings.”

ment) but more importantly, it integrates
the physical and virtual elements. Phys-
ical elements get much less attention but
present significant opportunities — and
now significant risks if not addressed.
Iradinonal ADF thinking focuses

heavily on virtual (IT) elements, ignor-
ing significant gaps in the Delivery
Preparation physical element, where ex-
tensive manual handlings and redundant
quality checks are performed at numer-
ous human mierfaces. IMB introduces
sophistication and complexity to your
processes. How can you leverage virtual
advances by connecting them to the
physical elements of your existing mail
preparation processes?

Ironically, most organizations will re-
quire even more human interface with the
advent of IMB. With small postage sav-
ings to be captured and increased risk for
fee assessments, organizations must
maintain higher levels of efficiency and
quality. How can you recoup those cosis
and be successful in a post-IMB world?
Conversely. IMB presents an opportunity
for innovation to adapt to a more uninter-
rupted physical workflow without the
manual “touches™ that add no real value.
How can you create a true ADF using the
opportunities [MB presents?

Elimination of non-valuc-add activity
drives production cost per unit down and
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